
Town of  Dresden 
Select Board Minutes 

Meeting of  December 20, 2022 
In-person at Pownalborough Hall & on Zoom 

 
Present - John Rzasa (1st Selectman), Don Gleason (2nd Selectman), Allan Moeller (3rd. Selectman), 
Daniel Swain (Administrator), Ann Pierce (Tax Collector (via Zoom). 
Others - Judy & Paul Tunkle, Jeff  & Leah Bickford, Steve & Lisa Hewitt, Gary Blau, Pean Lilly, Gerald 
Lilly, Kathryn McGoig, Dave Probert, Kaylee Kittel (via Zoom) and (Secretary) Shari Lilly (via 
Zoom). 

 
1.)  Meeting was called to order at 5:00 p.m.  
  
2.)  Pledge of  Allegiance led by John Rzasa. 
 
3.)  Approve & sign the minutes of  the previous meeting.   
One correction noted - - From the Executive Session (incorporated into minutes by Daniel)- - Allan 
thought it was John who made the motion to approve an increase in pay for Ann; not him.  However, 
Daniel said it was from the recording he had done.  Don moved to approve the minutes with the 
correction; Allan seconded.  The motion passed by all. 
 
4.)  Approve & sign the present warrant(s).  Accounts payable & payroll and water dept. 
Daniel reported  
 a.)  Lauren Haven had submitted an invoice for the rebuilding of  the website. 
 b.)  Shari Lilly has submitted a quarterly time sheet for taking minutes. 
 c.)  Paid Harry Moody for grading. 
 d.)  Paid invoice for beaver trapping. 
Allan questioned the salt invoice ($68.00/ton), Allan understood the contract price to be $64/ton. 
He asked Daniel to check the contract on that. 
 
Don motioned to accept the warrants as presented; Allan second and the motion passed. 
 
5.)  General Announcements  
The next regular Select Board meeting will be on Tuesday, January 03, 2023, at 5:00 p.m. in 
Pownalborough Hall and on Zoom. 
 
6.)  Old Business 
Planning Board Report - Solar survey - The PB wants the SB to either approve or deny the proposed 
survey.  Daniel asked if  we should do the survey before voting on a moratorium. Allan said he agrees 
with the PB that we need to get the survey out as soon as possible so we can get results back by the 
third Wednesday and then prepare for a public hearing on the last Wednesday in January.  
(01/25/2023).  We'll find out if  the PB will do the mailing or if  they will want the Town Office to do 
it.  Daniel said that direct mailing would cost about $170.00.  Other than that, Daniel asked if  the SB 
approves the survey.  All members agree. 
School Board Report  
Jeff  Bickford reported the next meeting will be on January 5th possibly at Richmond.  However, with 



Richmond leaving the RSU2 in 2023, the meeting could be changed to the Dresden Elementary 
School.  Daniel said the SB & he met with the Superintendent noting they had a good meeting.  It 
was also mentioned that the Dresden Elementary building could be used for community functions 
again, such as town meetings, but John noted that since the townspeople voted to hold the annual 
town meetings on a Tuesday evening, he wonders if  that would interfere with the school or with 
getting the custodians.  Jeff  Bickford said that once we have custodians in place, it shouldn't be a 
problem.  Allan said the kids are out of  school when we hold the town meeting in June.  (Daniel 
added that would be on June 20th, 2023). 
Broadband Report  
Judy Tunkle reported the information is ready to be advertised on the town website, but there will 
need to be a link from the old town website to the newly rebuilt one as soon as the site is ready which 
would need to have approval from the SB.  Don made a motion to change from the 
TownofDresden.com to Dresdenme.org; Allan seconded, and the motion passed unanimously.  The 
seminar in Waterville went very well and they learned a lot about the grants and the research for the 
engineering of  the wiring.  The technology reviews will be ongoing for the group.  We're not quite 
sure what the steps are, but everything is progressing, such as the forms that need to be filled out, 
people in the group, and legal consultations. 
Education Exploratory Committee 
Leah Bickford explained what the plans are moving forward.  We have started with an administrative 
structure.  Plans are to create 'teams' for researching different avenues for the education of  our kids.  
A letter is being prepared that would introduce the group.  We would like to put it in the newspaper, 
in the Communicator, and on the website.  We need the SB to approve the committee.  Selectmen 
asked if  there are enough people.  Leah said the SB needs to request to have an RSU2 school board 
member appointed to the committee.  She added that we planned to meet on the first and third 
Mondays, but there were conflicts for January so the first meeting will be on Tuesday, January 10.  If  
there could be an issue with the day being on a Monday, we could ask the group if  there is another 
day that would work.  John asked her what she needed from the SB at this time.  She replied that 
mainly we need to have the present slate of  members to be approved by the SB so we can begin 
official meetings.  Don made a motion to approve those who have already volunteered for the 
committee; Allan seconded and the motion passed by all.  

 
7.)  Select Board Reports 
Transfer Station - Ernie French 
 a.) Daniel said bottles are done thanks to Don and Scott Mullen.  
 b.) The bins are still filling up every weekend. 
 c.)  Snowblower for transfer station - Allan took one up there already. 

 d.)  There was a problem with the sanding around the Transfer Station.  Allan said he has 
 talked to the plow person. 
 e.)  Daniel said the skating rink is available and he has put a sign indicating the use is  at 
'their own risk'.  Allan hopes people will wait until it is frozen more. 

 
Town Office Report 
 a.)  Daniel said an email transfer will be going out in regard to the change of  the website link 
 and IP platform, which will now be Microsoft Outlook.   
 b.)  Ann has been very busy helping in the absence of  a town clerk.  Luckily other work is a 
 little slower.  However, she did go home sick, and not sure how long she will be out. He may 



 have to close the office as he has another job and isn't sure if  he can change his schedule. 
 c.)  John and Daniel have a meeting with a security company later this week. 
Roads 
Allan reports that the salt and sand are in.  He asked if  the SB wants to leave the gate unlocked for 
residents to get some when they need it.  John mentioned that we had done that before, but it ended 
up being a problem last year.  He added that he prefers to NOT leave it open all the time.  Allan said 
it will be open tomorrow anyway.  He said perhaps just leave it open when we know there will be a 
storm.  Don added that it's one reason why he is concerned about security.  It was noted that there 
are security cameras around the fire station, but Gerald Lilly said they don't work and haven't for a 
while.    
Fire Department -  
 a.)  Report from Steve Lilly mentioned that the generator at the station isn't working  well.  It 
turns over fine, but doesn't start well.  Allan said it's supposed to be serviced on a  schedule.  
Asked what kind it is, and the response was Generac, but it can only power up a few things.  There 
was a $30,000.00 fund for a new one, but it was felt the maintenance would  be sufficient. 
 b.)  Steve Lilly and Daniel are working on the pay scale for the firefighters.  Allan wants all 
 FD response paperwork to help develop a payroll for the firefighters.  He noted that  there 
are only about 7 to 9 people that are regular responders.  Daniel added that they are  going back 
three (3) years. 
Water Department Report -  
 a.)  Daniel said Chuck Applebee has completed the replacement of  one of  the pumps. 
 b.)  Allan reported that there seems to be some confusion about the contract with Josh 
 Watson.  He said Josh didn't really know the water department was in his contract, but due 
 to the circumstances, do we want to pay extra.  He will also check with Tom Foss (former 
 contract holder from last year) Trudy Foss was in charge to see if  he still wants it.  Don said 
 we should go  by the contract.  It was also mentioned that we could consider the higher cost 
 of  fuel.  Daniel said it could be about $600.00 for the season.  He will contact them  about 
 paying a surcharge for plowing the water department.    
 c.)  John mentioned that there was a question as to who is plowing Rt. 27 from 
 Wiscasset to Pittston and said Allan was told it is a private contractor working for the  State 
and that it is not the plowing company contracted by the Town.   
 
8.)  Old Business - 
Tax Acquired Properties - Daniel said the property at 148 Orchard Hill Road has been paid off.  Just 
need the SB to authorize the signing of  the quit claim deed.  Allan motioned to sign; John seconded.  
So voted. 
Solar Moratorium Process - Daniel worked with the town attorney and has a copy of  the process which 
he provided to the SB and the attendees.  He reported that the towns have the authority to put a 
moratorium on Commercial and Industrial which would give towns more time to develop their own 
ordinance.  It provides a cap of  180 days and gives the SB the authority to increase it by 180 days if  
needed. Allan has suggested scheduling a public hearing on January 25th. when the PB would have 
their meeting.  They could then present their draft for an ordinance, set a public hearing, then make 
changes if  needed, then a 'Special Town Meeting' can be scheduled for February.   
 
 
9.)  New Business  



Third-Party Request Policy - Daniel asked if  we want a policy set in place as to how third-party monetary 
requests are done.  He has begun working on the budget and wants to have a policy set that those 
requesting need to have a written request presented to the Town, state how much they are requesting, 
what the money will be used for and what their normal operating costs are.  Allan noted that most 
places do give us that information usually in their letter of  request.  Daniel said we should have 
specifics as to what they do to serve the people of  Dresden.  Allan then suggested having the requests 
submitted by the end of  February, but Daniel would prefer to have them by the end of  January as 
many requests have already started coming in.  All agreed that would be more acceptable. 
Abatement - Map 01, Lot 49 
One person purchased a 2-lot property and it was thought he would like to make it into one (1), but 
he  had planned to keep it as a two lot so we need to do an abatement. 
Supplemental - Map 01, Lot 49.A 
This was due to the TRIO glitch.  John made a motion to approve both requests; Don second and all 
voted unanimously. 
 
10.)  Citizens Concerns 
Dave Probert asked where we stand in filling the Town Clerk position.  Daniel said they would be going 
into Executive Session later to discuss the applicants. 
Dave then asked for a time of  the public hearing for the Solar.  It will be at 6:30 p.m. which is the 
time that the Planning Board usually meets.   
Lisa Hewitt  would like to have the date and time put on the survey.   
In regard to the Watson contract confusion, she asked if  the SB would do an amendment for his 
contract, clarify the contract, and add the price to the bottom line.  It was replied that is probably 
what will be done. 
She noted that the website has a lot of  missing information.  She would like to see information from 
all Committees to be on there.  Daniel and Lauren are working on that.   It was suggested that the 
heads of  committees should check on that.  
Paul Tunkle asked if  the PB survey is asking about doing a moratorium or what the people feel about 
solar altogether.  Gary Blau read some of  the information and a question on the drafted survey.  Paul 
Tunkle then said solar could create a large revenue for the town, so we shouldn't close the door on 
this.  He added that a failed farm could be a great place of  solar.  Allan mentioned that, after 20 years, 
they are no good.  They have to be taken apart and could end up being left in a field if  the owner no 
longer wants to deal with them or if  the company goes out.  This would leave no place to dispose of  
the panels as the only place right now that takes them in the US is out west.  Also, you don't get 
revenue back for the extra power.  He checked with several sources for the information.  Don said 
we need regulations, too.  Daniel said the moratorium would provide the time to regulate.  Paul Tunkle 
doesn't want Dresden to appear to be against progress.   
Gerald Lilly asked if  we are giving Watson a surcharge and $500.00 to plow the water department.  
The reply was, no, just the surcharge in trying to balance it out. 
Steve Hewitt asked if  there is anything that says why we are asking residents about solar.  It was replied 
that many people have shown concern about it, so the PB wants to find out from the public what is 
in the survey. 
 b.)  In regard to the 3rd party requests, Steve asked if  there will be a special form.   Daniel 
 said no. 
 c.)  Steve asked where things are with the audit.  John said we should have it in the next 
 couple of  days.  Steve then asked who would be doing the 2022 audit?  John  said let's get 



 through this one first.  Steve asked if  they would do an RFP.  John said  not at this  time, 
but we know the sentiment is. 
Kathryn McGoig asked if  the emails from the old platform will go away.  Daniel said, no, as we can't 
get rid of  them by law.  Plus, there will be software built into it. 
Gary Blau mentioned that the Comprehensive Plan we have was done with a lot of  hard work and 
states what our town stands for.  He thinks that having the survey is great, but shouldn't we give prior 
notice that it is being sent out to all residents?  He would like to have it put on the website, the 
Communicator and even the new sign at the town office.   
Leah Bickford asked if  there is a 'resume' or 'checklist' for committee members requesting information.  
Allan said not really and he doesn't think we should as it may drive people away.  Don said just a 
simple form would be all that's needed.  Allan added that we have never done that.  Daniel said he 
has a paper that he prepared when Steve Hewitt volunteered for the BRC.  Lisa Hewitt asked if  it was 
voted on? Allan replied that it hadn't.  Kathryn Mccoig asked if  the SB should have something that 
gives contact info so you would know something about them and perhaps some other info as to why 
someone wants to be on a committee.  Leah Bickford said she thinks there are a lot of  roadblocks in 
getting on a committee. And now finding out that we must ask for more information, it makes it 
difficult to begin a committee. Jeff  Bickford said the process seems to be holding up Committees.   
 
11.)  Adjournment 
With no further business, Allan made a motion to adjourn the public meeting to enter an Executive 
Session in regard to a Personnel Issue; John seconded, and the motion was passed by all at 6:28 p.m. 
Selectboard voted at 7 pm to come out of  the Executive Session and adjourn the meeting.  
 
 
Respectfully submitted, 
Shari Lilly 
Secretary 
 
 
 
 


