
Town of  Dresden 
Select Board Minutes 

Meeting of  January 17, 2023 
In person at Pownalborough Hall & on Zoom 

 
Present - John Rzasa (1st Selectman), Don Gleason (2nd Selectman), Allan Moeller (3rd. 
Selectman), Daniel Swain (Administrator). 
Others - Judy Tunkle, Jeff  & Leah Bickford, Steve & Lisa Hewitt, Gary Blau, Pean Lilly, Joe Wiley, 
Kathryn McGoig.  
Dave Probert, Ann Pierce (Tax Collector), Edna Miller (Wiscassetnews), Alec Welsh (LCNews) and 
Shari Lilly (Secretary) (via Zoom). 

 
1.)  Meeting was called to order at 5:00 p.m.  
  
2.)  Pledge of  Allegiance was led by John Rzasa. 
 
3.)  Approve & sign the minutes of  the previous meeting.   
Allan moved to accept the minutes as presented; Don seconded, and the motion passed by all. 
 
4.)  Approve & sign the present warrant(s).  Accounts payable & payroll. (Also includes water 
dept.) 
Don asked if  there is a specific fund for the water department, Daniel stated yes it is separate from 
the general fund. Don then asked if  there is a history of  pump failures indicating something that is 
being replaced with something else that won't last.  Daniel said no, whatever they purchase usually 
lasts a long time according to Chuck Applebee.  Allan added that the pump hasn't been replaced in 
many years. As to other warrant items, Allan said the bill from Crooker was gravel back in 
November, but we just received the bill on that, and the other two were washouts that were fixed.  
He added that the bills for all of  them were spot-on.  The tires were replaced on the fire truck 
(Engine 1) which Pean Lilly said the old ones had been on that truck since it was new.   
 
Don motioned to accept the warrants as presented; Allan seconded, and the motion passed. 
 
5.)  General Announcements  
The next regular Select Board meeting will be on Tuesday, January 31, 2023, at 5:00 p.m. in 
Pownalborough Hall and on Zoom. 
 
6.)  Old Business 
Planning Board Report - Solar survey - Was sent out on Saturday.  There was a problem at the post 
office, so it was late going out and even though the survey is supposed to be returned by the 18th, 
the town office will accept them until the 25th to give residents time to turn them in.  Daniel 
reported the town office has received a little more than twenty so far. Don asked Daniel if  he has 
talked to committees about having them at least give updates.  Daniel said usually they attend if  they 
have something.  He does know the Planning Board has a public hearing coming up for a business, 
plus the public hearing on the solar moratorium. Gary Blau asked about getting the minutes after 
the meetings, but Allan told him that, just like the SB, they must be approved so that is a 2-week 
span.  Gary said they could just list them as a draft. 



School Board Report  
Jeff  Bickford reported the first budget draft will be coming up.  We'll be looking at the loss of  
Richmond from the RSU and any possible cuts.  It was reported that the RSU is looking into 
purchasing buses for Dresden. The contract with Cyr Bus company is up this year and they are 
looking at all options. The RSU may be coming to the town to see if  they can work out a place to 
park them in town if  that’s the option used.  He added that the next school board meeting will be 
on February 2nd. in Monmouth.   
Broadband Report  
Judy Tunkle asked if  Daniel has signed the paperwork for the 'Get Ready Grant' that she has given 
to Daniel. Daniel replied that he had sent everything via email.  Judy requested to put an insert into 
the Communicator now it will be sent to all households.   
Education Exploratory Committee 
Leah Bickford reported that the group has begun by putting teams together for researching of  
various avenues. They'll have a checklist that will be presented to each school contact.  They are still 
looking for more members.  Our next meeting is set for January 23 at 6:00 p.m. in Pownalborough 
Hall. Leah added that part of  the DEEC will be to interview the superintendent we have and others 
to see how we can improve our status with the RSU.   

 
7.)  Select Board Reports 
Transfer Station -  
 a.) Daniel said things are going pretty well.   
 b.) The bottles are being taken care of.  

 c.) The snowblower has been fixed by Allan & Andrew Spicer. Allan thanked Lisa for 
bringing the snowblower issue up 

 d.)  Allan said he did see where someone had gone around the gate but didn't go all the way 
up.  He thinks it's the same person.  They're now going to the left side, but Daniel said he 
checked it today and they did go on the right side again. Joe Wiley asked if  there is progress 
on covering the salt & sand to keep it from coming down?  Allan said no, they haven't put a 
cover on it yet.  Don suggested that the town provide a clothing stipend to our recycling 
attendants as they do damage to their own clothing.  Daniel said we do compensate for 
boots and safety gear.  Allan said we should consider other clothing too, such as coveralls. 

 
Town Office Report 
 a.)  Daniel said the new Town Clerk is doing well. She's a quick learner who has a lot of  

good ideas and fits well with all staff  and the public. 
 b.)  Don and Daniel are working on the sign to get more information on it.  Don said he is 

trying different things with it, including trying to slow it down some.  It's still a work in 
progress.  

 c.)  He and Lauren are working on the emails and website.  There are still a few problems but 
is back up and running.  Lauren has a list that she will update.  

 d.)  Daniel said there have been a lot of  General Assistance requests, in fact, more than ever.  
 More people need extra help.  
 
Roads 
Allan reports we are doing good as far as the sand & salt.  There have been rumors that salt is hard 
to get, but so far Dresden is doing ok. There is a potential warm stretch that could soften up the 



gravel roads 
Fire Department -  
 Steve reported to Daniel that things are going fine.  They have received two new 

applications. 
Water Department Report -  
 a.)  The new pump is done.  Daniel paid the bill.  He said that Mr. Applebee told him that the 

billing was not included in the contract but was something he did as a service on his own as 
it wasn't required. Allan said that he's pretty sure it was agreed they would be paid extra for 
billing.  Daniel said he was going to be working on this with Mr. Applebee.  Steve Hewitt 
offered to help Daniel with the financials on this.  Allan said when he meets with Mr. 
Applebee, he wants to be there as he remembers the initial conversation on this and is pretty 
sure there is something written up on that. Daniel and Steve H. will work on the water files.  

 b.)  Daniel had the phone disconnected as it hasn’t worked in a while and Chuck will figure 
out something else.  

 c.)  Plowing Water Department - Daniel reported that Josh Watson has agreed to a 10%  increase 
for plowing to cover the fuel surcharge.  5% for fuel and 5% for plowing.  Allan said 5% of  
the fuel can come off  next year.  

 d.)  Trees - The trees need to be cut down and taken care of  and hopefully, we can get the 
moss and other debris off  the roof  and the building to see if  they are all right. 

 e.)  Pricing - Daniel said we may have to work on the pricing as it is quite low for what we 
take in compared to what we pay out.  $27.00 is the base rate for residential and $40.00 is for 
commercial.   

8.)  Old Business  
Third-Party Request Policy - Daniel had presented a draft to the SB previously.  He then gave a 
summary of  what will be required from each entity.  Some groups have been exempted, such as 
Bridge Academy, Wiscasset Rec, Town of  Richmond and Dresden Historical Society.  Others will be 
asked to provide information on how much they request, what it's for and how they contribute to 
the town.  Lisa Hewitt asked if  other groups can also ask for an exemption, such as Pownalborough 
Courthouse.  Daniel replied his list comes from the previous year's requests. Allan thinks they 
should just be charitable donations.  Don offered to help Daniel with this.  
 
Revaluation Information Meetings- Daniel mentioned having a meeting on revaluations, which had been 
mentioned previously.  It was suggested to bring it up when we have a special town meeting on 
solar.  Allan said he would rather hold off  on that.  Don added that we have several things we need 
to get squared away first, such as the budget and the audit. We know some people aren't getting 
charged what they should, but hopefully, the Assessor is getting a handle on it.  Daniel said his 
contract calls for him to do 10% of  the properties each year.  The revaluation is something that is a 
big level of  effort, so he doesn't want to rush into that.  Allan said it will also cost about 
$200,000.00 to do and would take away from other things we need.  John said that people have a lot 
to deal with right now with the rising costs of  heat and other issues and they may feel that with 
doing that, their taxes would also go up.  Don would like to have the assessor at the next meeting 
they have on this subject.  Daniel said it would be a while anyway.  Don added that we should also 
se what our reserves are.  Judy Tunkle asked if  the Homestead Expemption would go down?  
Daniel said ours should still be all right.  Joe Wiley asked if  there had been a lot of  people who 
applied for the 65+ freeze?  Daniel said we had quite a few, adding that there are a some bills in the 
State Legislature that are checking into the wording in regard to the State Constitution referring to 



the fairness of  taxation. 
RFP for auditor update - Daniel wants to talk about this so he knows what they want included.  As to 
the duration of  the contract, he feels not more than three (3) years is sufficient.  Also, would ask for 
references.  It was suggested to have proposals from each respondant.  Also, perhaps the Budget 
Review Committee can contribute suggestions for the criteria.  Daniel asked if  he should keep it in 
the same manner as was talked about in the past?  Yes, and they will need to be certified.  When 
asked how they would know what we want from them, the response was that we would tell them 
what we need.  Gary B. & Steve H. offered to help with the process.  Gary also gave some 
suggestions of  how this could be handled.  Steve asked if  there has been any response to the RFP?  
Daniel said not yet.  Lisa Hewitt asked if  they had given specifics on the RFP?  Daniel replied yes.  
Gary B. then suggested Daniel could contact some of  the ones he is familiar with to bring them 
into the group to see who would fit our needs.  Daniel said there are some he would not contact for 
various reasons, but will work on it.  It was suggested to develop a document for them to review.   
 
9.)  New Business  
FY24 Budget Process 
Daniel has been working on the budget.  He has drafted some information, but that's just to see 
what all we need to work on.  Allan has a lot of  information at his house pertaining to the roads for 
him.  Daniel asked what the timeline is for the whole process?  Allan wants to start meeting at the 
town office so they have access to the files of  information.  We could start in mid-February.  Daniel 
created a spreadsheet last year that he will redo.  Lisa H. asked if  the by-laws state a specific time 
limit on the BRC to have the information.  Daniel said 60 days.  Allan said they will get it to them as 
soon as possible.  Daniel said it is a process to get it all ready.  We will need to discuss things like the 
reserve accounts, roads, etc.   
Joe Salley (assessor) - Gave Daniel the last round of  abatements.  One person had passed away so now 
it may be uncollectible.  A new lot that was created wasn't done.  An abatement on a 5.40 acre lot 
was incorrect.  Another was taxed for 5 acres but should be only 2.2.  Land was split that didn't get 
taxed.  30.5 acre lot wasn't taxed due to the TRIO glitch.  One was a wrong map & lot # (another 
TRIO error).  A split lot needs to be abated.  (TRIO error).  The split parcel is a supplemental.  
There was also acreage assessed to the wrong lot (TRIO error).   (Daniel will get with Shari to 
include this information into the minutes.)  
John asked if  this is the end of  the errored ones.  Daniel replied that Mr. Salley has told him yes. 
 
Citizens Concerns - John said this has been taken off  the agenda as it's not required by law for the 
SB to do.  People may be allowed one question each at the end of  the meeting. 
Kathryn McGoig asked if  there is a place to find the personnel policy that had previously been 
discussed.  Daniel said it's not a public document as it's still being reviewed by the lawyer. 
1 a.)  Lisa H. asked if  it there will be a person to report to the Communicator?   
1.b)  Will the SB require committees to present reports?  Allan said they already know they are on 
the agenda.  
1.c.)   Will committee leaders be required to make reports to be put in the Communicator?  Daniel 
said the Town Clerk will be responsible for the Communicator.  He plans to discuss this with her.  
Judy asked if  someone is going to contact her for information for the Communicator?  Lisa offered 
to help with the Communicator.  
Steve H. said it should include important town information besides redundant notices that would 
keep people from throwing it away.  Especially, for the calendar. 



Lisa H. would like to have committee meeting minutes sent to Lauren to be put on the website.   
Judy T. said we don't have any links on the website for these specifics.  Don said they will talk to 
Lauren to see what can be worked out.   
Leah B. said most people attend these meetings to help with solutions, but there doesn't seem to be 
any communication back.  A week ago, she had sent emails to each of  the Selectboard members, 
but never got a response.  It is thought that it was the problem they were having with the email 
change going on.  Gary added that he feels the public isn't getting responses to many things that are 
brought up.   Some things get talked about at a meeting, but there is never an update or a final 
action taken.  It seems a lot of  things don't get resolved.  Is there another avenue to get contact for 
whatever we can help with or get information on?  John told the group that people can contact the 
town office to have their concern put on the agenda.  Gary asked if  it would be for any issue?  John 
said not if  it's something that has already been discussed. 
Judy Tunkle told the SB that the crew at the Recycling/Transfer Station are doing a very good job 
and are very helpful.  
 
Allan made a motion to enter into the Executive Session in regard to a contract negotiation.  John 
seconded and the motion passed by all. 
  
11.)  Adjournment 
With no further business, Allan made a motion to adjourn the meeting; Don seconded and the 
motion was passed by all at 6:18 p.m. 
 
 
Respectfully submitted, 
Shari Lilly 
Secretary 
 
 
 
Note:  Secretary does not have information in regard to Executive Session. 


